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SAFETY MANAGEMENT GOALS 

S afety is one of the key ingredients to a successful Sordoni project.  Our 
company believes that accidents, and therefore injuries, can and should 

be prevented.  Listed below are some of the procedures / practices we have 
developed to help achieve these goals: 
 
�  Employs a full time Director of Safety with over 10 years of Safety  
    Management Supervision. 
�  Conduct project field audits to identify and eliminate any potential hazards. 
�  Monitor OSHA, state, federal, and local regulations / laws for current  
    compliance. 
 �   Conduct employee / subcontractor interrelated field safety training programs. 
 �   Appoint a Safety Designee to work in conjunction with the Director of Safety. 
 �   Maintain and update our Safety Manual with the proper programs, rules, and regulations. 
 �   Enforce a strict “Hard Hat” project policy. 
 �   Require the proper personnel protective equipment, i.e., safety glasses, footwear, clothing, etc. 
 �   Review subcontractor’s safety policies for compliance with Sordoni’s safety programs / procedures. 
 �   Provide Adult CPR and First Aid training for our superintendents and carpenter / laborer foremen. 
 �   Conduct safety orientations for newly hired workers. 
 
Sordoni’s Safety Management is totally committed to these Safety Goals and provides the necessary support to 
maintain the program.  At Sordoni, we believe that people are our most valuable asset and by giving them the proper 
safety training, our projects become a safe working environment. 
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